[image: image1.wmf]2012 Application for Funding
Deadline: January 13, 2012

United Way of Pictou County funds organizations that meet the intent of our mission and is accountable to its donors and the community at large.  The expectation is that each agency applying for funding demonstrates:

· Need in the community
· Efficiency in management
· Accountability

· Effectiveness
· Accessibility
· Need for United Way funding

· Support of United Way

Priority Areas
United Way recognizes and responds to community needs in distributing donor dollars.  Through a Community Assessment survey, United Way has identified two priority areas: Literacy and Youth Homelessness.  These two areas will be the focus of funding for United Way and organizations whose mission is directly related to these areas will receive precedence.  Funding decisions based on priorities are set by the Board of Directors and are reviewed annually.

Eligibility
Organizations must meet the following criteria:

· Be incorporated as a non-profit organization.
· Be registered as a charity under the Canada Income Tax Act.
· Be located within Pictou County and provide services to clients within this area.

· Is governed by a volunteer Board of Directors that receive no financial remuneration.

· Conducts an annual financial audit or review by a designated accountant (CA, CMA, CGA) which shows that its operations are in conformity with generally accepted accounting principles.
· Has an annual operating budget process and operates within the constraints of its Board approved operating budget.
United Way will not fund:
· Organizations acting in the capacity of a funding body.

· Organizations that duplicate services in the same geographical area.

· Organizations affiliated with a political party or have a political mandate.

· Individuals.
· Annual fundraising drives or events.

Agreement 

Funding by United Way will only be given to organizations which complies with the application requirements and signs a legal agreement with United Way containing such conditions as the Board of Directors in their absolute discretion deem appropriate.

Renewal of Funding

Funding of an organization shall be from year to year to a maximum of two years, at which time the organization may reapply for funding.  Successful organizations should not expect to rely on continuous funding beyond the funding period.
Documentation Checklist

Please check each box to ensure you have included all required documentation:
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 Application has been signed by Board President/Chair and Executive Director/CEO

[image: image2.wmf] Current list of Board of Directors (up to date list including executive positions, i.e. 
     President/Chair)

[image: image3.wmf] Operating Budget with detailed notes covering each of the years for which funding is 
     requested.  Explain all other sources of funds received for the organization
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United Way of Pictou County requires applications be sent via email and 
that one (1) hard copy of the completed application with 
approval signatures be submitted via mail post or in-person.
Return completed application by 4 pm on Friday, January 13, 2012 to:

Community Investment Committee

United Way of Pictou County

PO Box 75, 342 Stewart Street

New Glasgow, Nova Scotia   B2H 5E1
T: 755-1754
E: jessica@pictoucountyunitedway.ca

Section A – Organization Information
	1. Organization:
	

	2. Mailing Address:
	

	
	Town:
	
	Prov:
	 
	Postal Code:
	 

	3. Telephone:
	
	Fax:
	

	4. Website:
	 


	5. Executive Director/CEO:
	

	Telephone:  
	
	Email:
	

	6. Board President/Chair:
	

	Telephone:  
	
	Email:
	


	7. Charitable Registration Number: 
	


	8. What is your organization’s mission statement?

	


	9. Describe the ways in which your organization collaborates or partners with other organizations in the community.

	


	10. Briefly explain what programs and services your organization offers.

	


	11. How did your organization support the United Way campaign and special events in 2011?   (check all that apply)
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	Had a workplace campaign
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	Asked Board Members to contribute
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	Attended the United Way AGM
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	Attended quarterly Member Agency meetings
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	Provided a speaker from the Agency to speaker at United Way events/presentations
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	Attended/participated in the United Way’s Haunted Hall
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	Attended the United Way campaign kick-off
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	Attended the United Way pancake breakfast
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	Other (please specify): 


Section B – Program/Service Information

	1. a.  Type of funding applying for:  
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	Global Funding       
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	Program Funding

	b. Funding is requested for:  
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	One (1) Year
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	Two (2) Years

	c.  Amount of funding requested: 
	First Year:
	
	Second Year:
	

	d. Do you expect to require United Way funding beyond the period requested? 
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	No
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	Yes

	e. Has the organization received United Way funding before?  
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	No
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	Yes


	2. Which population will the organization/program primarily serve? (check only one)
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	Families
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	Children
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	Youth
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	General Population
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	Persons with disabilities
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	Men
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	Women
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	Seniors 
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	Other:


	3. What area of impact does this organization/program address? (check only one)
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	Increasing self-sufficiency and well being
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	Helping young children and their families thrive
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	Assisting in the development of youth
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	Reducing violence and increasing safety
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	Building stronger volunteer organizations
	
	


	4.  a. Will the organization/program operate if you do not receive United Way funding?
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	No
	[image: image41.wmf]
	Yes

	b. If yes, will the operations/program be reduced? (if yes, describe how below)

	


	5. Board/Executive Approval


I/We certify that to the best of my knowledge, the information provided in this application is accurate and complete and that this funding request is supported by the Agency I represent.

I/We also certify that if funding is approved, the Agency I represent will provide the required reports of finances and activities.

I/We acknowledge that if this application is approved the Agency will be required to enter into a funding agreement with United Way of Pictou County that will outline the terms and conditions of the funding.  The Agency will not conduct any fundraising during the United Way blackout period of September 1 – December 16, 2012.
Board President/Chair



















Date

(signature)


Executive Director/CEO


















Date
(signature)
Section C – Global Funding

1. Rationale

1.1 Why are you seeking funding from United Way? 
1.2 Describe the primary community need(s) expected to be addressed by your organization.

2. Operation Description

2.1. How will the Global Funding requested from United Way be used by your organization? (i.e. increase hours, enhance programs, additional staff, resources, etc.)
2.2. What are you hoping to achieve (goals)?
3. Measurable Outcomes

3.1. What are the expected short-term and long-term outcomes of your organization’s activities?
3.2. How will you know if what you’ve set out to achieve has been accomplished?  Please provide your organization’s evaluation plan.  Include clear details on how you will measure your outcomes.
4. Sustainability

4.1. How do you anticipate funding the operation of your organization beyond the period requested?  Please provide details. (i.e. will programs/services be discontinued, other funding secured, etc.).

5. Other

5.1. Please provide any other information that you feel would assist United Way of Pictou County in assessing your application for funding.

Section D – Program Funding

1. Program Description
1.1. Describe the proposed program (Describe the: who, what, when, where, why and how of the program.)  Include also how it relates to your selected priority area.
1.2. What is the goal(s) of this program (what are you hoping to achieve)?
1.3. What are the objectives of this program (clear and concise actions to achieve your goal(s)?
1.4. List the anticipated challenges/risks associated with offering this program and how your organization plans to overcome them.
2. Rationale

2.1. Why is this proposed activity needed?
2.2. Is there an evidence base for this activity?  If so, please describe briefly.

3. Project Timeline

3.1. What are the steps and timeframes included in your program that will lead to your desired outcomes (work plan)?
4. Measurable Outcomes

4.1. How will you know if what you’ve set out to achieve (goal/objectives) has been accomplished?  Please provide clear details on how you will measure your outcomes.
5. Partnerships

5.1 Does your organization have any partnerships with other organizations regarding the delivery of this program?  If so, please describe.
5.2 If your proposed program is a collaborative or partnered proposal, please include the Terms of Reference for the Collaborative/Network/Partnership, and a Memorandum of Understanding or Partnership Agreement.  This should outline the roles and responsibilities of each organization within the partnership/collaborative/network.

6. Other 

6.1. Please provide any other information that you feel would assist United Way of Pictou County in assessing your application for funding.
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